
Case Study - InfoAgro
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InfoAgro is the Information System of the Costa 
Rican Agricultural Sector whose main purpose is to 
contribute to the process of modernization and 
improvement of the competitiveness of the 
agricultural production systems and the quality of life 
of the inhabitants of rural Costa Rica.

Facilitates the flow of information and the 
generation of knowledge to improve agricultural 
competitiveness, especially for small and 
medium-sized producers. We are a public system 
that integrates the sector's other information 
systems.
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- Provide a consultancy where a 
diagnosis, analysis and design of the 
requirements of its web, web-mobile 
and mobile version

- Considering the redesign and inclusion 
of new functionalities to the system in 
the context of its digital 
transformation.

- Brand redesign, which involves the 
redesign of the logo and brand manual.

GOALS
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01 EMPATHY / DEFINE 

● Workshop: 
○ SWOT analysis
○ Empathy Map
○ Group and analyze
○ Hypotheses

● Interviews
● Surveys

Stakeholders Map
● Users roles list
● User Personas
● User Journey
● Improvement Opportunities

Miro File 

02 IDEATE

● Content Audit  - Audit File

● Sitemap - Figma File 

● User testing

● Workshop with clients

04  PROTOTYPING

● Low-Fidelity Wireframes
Figma File

● High-Fidelity Wireframes 
(responsive)
Figma File

● User testing

● Workshop with clients

● Final Documentation03 UI

● Guide Styles  - Figma File

● Design System - Figma File

https://miro.com/app/board/uXjVOiTCxGg=/?share_link_id=374535668604
https://docs.google.com/spreadsheets/u/0/d/1_oTPSuiBHRX0wzCezestSkp0Ssb_dDiLWS5v18Zy644/edit
https://www.figma.com/proto/3ejHBP6sPf1WPBP2hIZIyd/InfoAgro---Prototipado?page-id=211%3A3811&type=design&node-id=211-4330&viewport=3852%2C2174%2C0.29&t=D7W3yreG7ZPdqWzs-1&scaling=scale-down&starting-point-node-id=211%3A4330
https://www.figma.com/proto/3ejHBP6sPf1WPBP2hIZIyd/InfoAgro---Prototipado?page-id=151%3A1284&type=design&node-id=151-2119&viewport=604%2C530%2C0.08&t=QQKb4uQnHaeIGo1g-1&scaling=min-zoom&starting-point-node-id=151%3A2119&mode=design
https://www.figma.com/proto/3ejHBP6sPf1WPBP2hIZIyd/InfoAgro---Prototipado?page-id=306%3A4512&type=design&node-id=306-6742&viewport=370%2C498%2C0.04&t=IW3GX1BPHesTU5Pv-1&scaling=scale-down-width&starting-point-node-id=306%3A6742&mode=design
https://www.figma.com/proto/ZDtiiQOtZjSHEAq1C21QBR/InfoAgro---Design-System?page-id=310%3A21934&type=design&node-id=1148-2951&viewport=770%2C599%2C0.13&t=Qacv3G10cDltA2Ch-1&scaling=min-zoom&starting-point-node-id=1148%3A2951&mode=design
https://www.figma.com/proto/ZDtiiQOtZjSHEAq1C21QBR/InfoAgro---Design-System?page-id=204%3A2&type=design&node-id=507-18735&viewport=299%2C291%2C0.19&t=0a0LSl2w0dfwhtta-1&scaling=scale-down-width&starting-point-node-id=507%3A18735&mode=design
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WORKSHOP WITH CLIENT AND 
INTERVIEWS

O1  EMPATHY / DEFINE

The workshop with the client, as users 
interviews, helps a lot to understand the 
different needs and problems they face. 

This activity came up with 3 hypotheses / 
solutions to test:

- Creation of a list of contacts with 
government entities to obtain the 
necessary data for the creation of 
reports.

- Information re-architecture

- Redesign of the web site, turning the 
product into a tool
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SURVEYS

O1  EMPATHY / DEFINE

The survey was able to measure the different 
opinions of the end users, which are the entities in 
the area of the agricultural industry in Costa 
Rica.

I got the follow insights:

1. Lack of organization and audit in the content 
area.

2. Information prioritization problems

3. Issues in the visual part of the web site
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STAKEHOLDERS MAP AND USERS 
ROLES LIST

O1  EMPATHY / DEFINE

The map was very helpful for the 
client to understand the system in 
which end users interact, the spaces 
where they get customer information 
and the reasons why they need this 
information.

Once the different users have been 
detected in the Stakeholder Map, the 
different roles in the system are 
identified in order to establish the 
functions that each user will perform.
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USER PERSONA

O1  EMPATHY / DEFINE

This exercise helps to establish what has been 
done and what has not been done to empathize 
with each of the roles and helps to have more 
clarity on the actions to be considered when 
proposing the solution to the problem.

I created 4 users personas with the following 
roles in the project:

- System editor
- System admin
- Information provider
- Visitor
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USER JOURNEY MAP 

O1  EMPATHY / DEFINE

The role of Editor and Visitor were 
selected to elaborate a Scenario to 
which Objectives and expectations 
are defined. Through the description 
of the tasks to be completed in each 
scenario by the corresponding actor, 
positive, critical and negative points 
are identified.
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IMPROVEMENT OPPORTUNITIES MATRIX

O1  EMPATHY / DEFINE

I identified the following improvement 
opportunities / MVP :

- Redesign/proposal of new tools for 
editing data

- Redesign of the site to make it a little 
more attractive and user-friendly.

- Re-architecture of information, which 
provides current information 
reconditioning, as well as the inclusion 
of new sections such as categories.

- Connection agreements with tools 
from other entities for updating 
information.
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CONTENT AUDIT

O2  IDEATE

I did a content audit, where the 
following insights were found:

- 5000 web pages in total

- 80% of the website are PDFs of 15 
years of reports.

- No tool works, so they publish 
everything manually.
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SITE MAP

O2  IDEATE

I worked on a new sitemap alternative, 
where the way of displaying the information 
is changed. At the moment they show the 
information by topics. The new proposal is a 
site where the information is shown by 
function or type of information.
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GUIDE DESIGN / DESIGN SYSTEM

O3  UI

As a personal initiative and tool for 
prototyping, I made my own design 
system, where you can configure and 
adapt the colors, fonts and shapes, so 
that it fits the customer's needs.

● Guide Styles  - Figma File

● Design System - Figma File

https://www.figma.com/proto/ZDtiiQOtZjSHEAq1C21QBR/InfoAgro---Design-System?page-id=310%3A21934&type=design&node-id=1148-2951&viewport=770%2C599%2C0.13&t=Qacv3G10cDltA2Ch-1&scaling=min-zoom&starting-point-node-id=1148%3A2951&mode=design
https://www.figma.com/proto/ZDtiiQOtZjSHEAq1C21QBR/InfoAgro---Design-System?page-id=204%3A2&type=design&node-id=507-18735&viewport=299%2C291%2C0.19&t=0a0LSl2w0dfwhtta-1&scaling=scale-down-width&starting-point-node-id=507%3A18735&mode=design
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GUIDE DESIGN / DESIGN SYSTEM

O3  UI

As a personal initiative and tool for 
prototyping, I made my own design 
system, where you can configure and 
adapt the colors, fonts and shapes, so 
that it fits the customer's needs.

● Guide Styles  - Figma File

● Design System - Figma File

https://www.figma.com/proto/ZDtiiQOtZjSHEAq1C21QBR/InfoAgro---Design-System?page-id=310%3A21934&type=design&node-id=1148-2951&viewport=770%2C599%2C0.13&t=Qacv3G10cDltA2Ch-1&scaling=min-zoom&starting-point-node-id=1148%3A2951&mode=design
https://www.figma.com/proto/ZDtiiQOtZjSHEAq1C21QBR/InfoAgro---Design-System?page-id=204%3A2&type=design&node-id=507-18735&viewport=299%2C291%2C0.19&t=0a0LSl2w0dfwhtta-1&scaling=scale-down-width&starting-point-node-id=507%3A18735&mode=design
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LOW-FIDELITY WIREFRAMES

O4 PROTOTYPING

The main goal was to show the client the 
functional part of the website. As a proposal 
was made for a restructuring of the 
information architecture, the idea is to show 
how this idea will work.

Two working sessions were held with the 
client and different changes were applied to 
the new proposal.

● Low-Fidelity Wireframes
Figma File

● High-Fidelity Wireframes (responsive)
Figma File

https://www.figma.com/proto/3ejHBP6sPf1WPBP2hIZIyd/InfoAgro---Prototipado?page-id=151%3A1284&type=design&node-id=151-2119&viewport=604%2C530%2C0.08&t=QQKb4uQnHaeIGo1g-1&scaling=min-zoom&starting-point-node-id=151%3A2119&mode=design
https://www.figma.com/proto/3ejHBP6sPf1WPBP2hIZIyd/InfoAgro---Prototipado?page-id=306%3A4512&type=design&node-id=306-6742&viewport=370%2C498%2C0.04&t=IW3GX1BPHesTU5Pv-1&scaling=scale-down-width&starting-point-node-id=306%3A6742&mode=design
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HIGH-FIDELITY WIREFRAMES

O4 PROTOTYPING

Once the low-fidelity wireframes were 
approved, different workshops were held to 
define the different visual parts: 
iconography, colors, typography and the 
inclusion of the new logo, changing the 
branding.

I made mobile / desktop wireframes

● Low-Fidelity Wireframes
Figma File

● High-Fidelity Wireframes (responsive)
Figma File

https://www.figma.com/proto/3ejHBP6sPf1WPBP2hIZIyd/InfoAgro---Prototipado?page-id=151%3A1284&type=design&node-id=151-2119&viewport=604%2C530%2C0.08&t=QQKb4uQnHaeIGo1g-1&scaling=min-zoom&starting-point-node-id=151%3A2119&mode=design
https://www.figma.com/proto/3ejHBP6sPf1WPBP2hIZIyd/InfoAgro---Prototipado?page-id=306%3A4512&type=design&node-id=306-6742&viewport=370%2C498%2C0.04&t=IW3GX1BPHesTU5Pv-1&scaling=scale-down-width&starting-point-node-id=306%3A6742&mode=design
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LOGO - BRANDING MANUAL

O5 BRANDING

I created a new logo and branding manual 
for the site. After different workshops I had 
with the clients, the logo, colors and style for 
branding were ready to use in wireframes as 
branding information.

● Logo Process
Figma File

● Brand Guidelines
PDF

https://www.figma.com/proto/5uDrRI52ZSW9GZkAecMgl7/InfoAgro---Branding?page-id=0%3A1&type=design&node-id=1-2&viewport=464%2C566%2C0.13&t=7hBtkucJGRyhIQkm-1&scaling=scale-down&starting-point-node-id=1%3A2&mode=design
https://andryta.com/resources/InfoAgro-ManualMarca.pdf

